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Full Council
Tuesday 26th November 2024
Coleford Town Council Chamber
7:00pm – 9:00pm
Minutes
Present: Cllrs N Penny, P Kay, M Cox, R Dix, A Fullerton, C Elsmore, M Getgood, R Drury, M Beard, S Cox
Laura-Jade Schroeder – Town Clerk

Laura Jayne – Assistant Clerk (minute taking).
1. Apologies were received from Cllrs D Stevens, J Templeton and K Robbins
2. To receive declarations of interest re: items on this agenda
A pecuniary interest was declared by Cllr N Penny re. item 7 Payments and item 8 Cashbooks.
Cllrs M Getgood, N Penny, P Kay, S Cox, M Cox and M Beard declared a personal interest in item 11. Coleford Community Choir.
3. There were no new dispensation requests received    
4. To agree the minutes of 12th November 2024
Cllr C Elsmore declared the minutes of the 12th of November to be correct.
Cllr M Getgood seconded, and it was carried by the majority.
Cllr N Penny signed a copy of the minutes as a true and accurate account.
5. Matters arising from the minutes of 12th November 2024
There were no matters arsing.
6. There were no members of public present
7. To agree payments
Cllr N Penny left the room
Cllr P Kay took the chair

      Council had previously been presented with the payments listing.
Recommendation:

Payments were agreed at: £25,382.00, with cashbook expenses of: £325.51

Total: 25,707.51

Delegated authority was given to the Town Clerk to approve the Oakey & Son Ltd. invoice of £614.49, subject to electrical works / repairs being completed.
Cllr M Cox moved, Cllr C Elsmore seconded, unanimously agreed.
8. To note cash books and bank reconciliations
Noted by members
Cllr N Penny re-entered the room.

9. To note budget
Noted by members
10. To receive update on 2025/26 budget process

Following on from the recent budget training that was presented to Council by the Town Clerk. It was agreed for the current draft budget to be circulated to members, to then bring back to December’s Full Council. 

Agreed by all.

11. To consider request from Coleford Community Choir
Cllr N Penny explained the background behind Coleford Community Choir and the community and Twinning benefits of the Choir’s visits to St Hilaire, in France.
The request from Coleford Community Choir was discussed and the below recommendation was agreed:
Recommendation: to agree to support Coleford Community Choir with funding towards St Hillaire visit.
Cllr R Dix proposed, Cllr C Elsmore seconded, unanimously agreed
12. To receive feedback from the Access to Cash review and agree actions
Cllr N Penny provided members with an update on the Access to Cash application.

The application was turned down on several reasons, of which members decided not to appeal the decision.

Members noted, with disappointment.
13. To agree the December meeting schedule
After some discussion the below recommendation was agreed: 

Recommendation: 
Planning & Highways Committee: 10th of December.
Full Council: 17th December. For matters of urgency i.e. budget, Clock Tower funding, initial feedback from Chris Jones and payments. 

Cllr N Penny proposed, Cllr P Kay seconded, unanimously agreed.
Office to remind Contractors to invoice for the 10th of December.

14. To agree the Town Council/TIC Christmas closure
TIC: it was noted that the TIC would finish close of business on Saturday the 21st December and would re-open 3rd of February 2025.
Noted by members.

Recommendation:

Office: to close Monday the 23rd of December and re-open 2nd Jan 2025.
Cllr N Penny proposed, Cllr M Beard seconded, unanimously agreed. 

15. To agree actions from the CCTV working group and proposals from contractor
Cllr P Kay and N Penny provided members with an update on the current CCTV situation and recently held CCTV meeting between CTC and the contractor. 
After some discussion the below recommendation was agreed:
Recommendation: 
To accept the proposed quote received from the contractor of £3,000.00, subject to the quote including a guarantee to provide CTC with circa 98% coverage, any reported faults to be addressed the next working day and that any camera failures will be replaced with upgraded hardware. 
     Cllr R Dix proposed, Cllr M Cox seconded, unanimously agreed.
16. To consider electric car charging locations

Cllr M Cox informed members of the recent updates to EV charging points in Coleford, following a meeting with Marcus Perrin of FoDDC.
Images of the proposed charge point locations had been previously presented to members.

After some discussion the below recommendation was agreed:
Recommendation: 
To recommend the Newland Street car park proposal, subject to checks on flooding.
To recommend the top row / larger section of the main carpark as shown on the map.
      Cllr R Dix proposed, Cllr M Beard seconded, unanimously agreed.

17. To receive update on Active Travel 

An update was provided on the current situation with Active Travel stating that FoDDC have asked more specific questions, including the need for an Arboriculture Report.
18. To consider grant applications

10 applications were received for the autumn/winter Community Grant Scheme The below suggestions were proposed, following a meeting of Councillors that thoroughly examined all applications:
	Organisation



	Requested Amount
	Granted (Y/N)
	Granted amount:

	The Forest Bee
	£500.00
	No
	0

	Sixteen Community Café
	£500.00
	Yes
	£500.00

	Coleford Baptist
	£1000-2000
	Defer
	0

	Rotary Club
	 
	Yes
	£1,000.00

	St John's C of E School PTA
	£1,671.43
	No
	0

	Music for Memories
	£1,600.00
	Yes
	£750.00

	Coleford Grows
	£643.51
	Yes
	£643.51

	Wye Valley River Festival
	£1,889.00
	Yes
	£750.00

	Brodys Trust
	£2,000.00
	Yes
	£650.00

	Great Oaks Hospice
	£970.00
	Yes
	£350.00

	
	
	Total
	4643.51


Recommendation: to grant the above agreed awards, totalling £4643.51.
Cllr N Penny proposed, Cllr P Kay seconded, unanimously agreed. 
19. To adopt the Expenses Policy

It was stated this policy applies to CTC staff and not Councillors.
Recommendation: to adopt the Expenses Policy.
Cllr N Penny proposed, Cllr S Cox seconded, unanimously agreed.
Agreed to look at Volunteer Expenses Policy separately.
20. To adopt the Biodiversity Policy
Recommendation: to adopt the Biodiversity Policy and to bring back next financial year.
Cllr M Getgood proposed, Cllr M Beard seconded, unanimously agreed.
21. To adopt the Freedom of Information Policy

Recommendation: to adopt the Freedom of Information Policy.

Cllr S Cox proposed, Cllr M Beard seconded, unanimously agreed.
22. To adopt the Accessibility Statement

Recommendation: to adopt the Accessibility Statement provided by the website developer, with the amendment of including the word ‘Website’ within the title. 

Cllr M Getgood proposed, Cllr A Fullerton seconded, unanimously agreed. 

23. To appoint GAPTC (a competent and independent organisation) to conduct an internal audit
Recommendation: to appoint GAPTC, as a competent and independent organisation, to conduct CTC’s internal audit.

Cllr C Elsmore proposed, Cllr M Beard seconded, unanimously agreed.

24. To note Planning and Highways minutes
Cllr M Cox updated members on any relevant information from the minutes.
Noted by members.

25. To note reports from County and District Councillors
No reports received from County Cllrs. 

District Cllr C Elsmore: 
FoDDC Scrutiny report received. However this is still ongoing pending amendments.
Phase 2 of FoDDC pulling resources back in-house commences next week. 
26. To note members reports
Cllr N Penny:

30th October Held initial meeting to progress the Coleford Town Council Mayor's Cadet Scheme.

2nd November Volunteered in the Tourist Information Centre

4th November Attended Town and Parish Councils meeting with FoDDC

6th November Attended Market Towns Regeneration meeting with FoDDC

8th November Visited Coleford Cemetery with pupils from Coleford St Johns School to lay wreaths on our War Graves

9th November Attended Ross Town Council event to mark the reopening of the Market House

10th November Attended the Remembrance Parade and Service

11th November Attended Armistice event in Coleford Town Centre

15th November Coleford Community Regeneration Plan consultation

19th November Met with Coleford Bowls Club

19th November Gave interview to BBC Radio Gloucestershire and Wiltshire re Pride of Coleford Awards

21st November Met with Sue Middleton, Chair FoD Local History Society re Coleford Heritage events

21st November Met with Redhand re CCTV system and performance concerns

23rd November Hosted the Pride of Coleford Awards

25th November Attended Coleford Area Partnership AGM
Launch meeting for Mayor’s Cadets - evening of 27th November

Reminder given to members re. Christmas Light Switch On and a request for Cllrs to volunteer with stewarding support
Cllr P Kay:
30th October Asset register risk assessment

10th Remembrance Sunday parade

11th remembrance day parade

14th Twinning Meeting

15th Regen consultation

16th Regen consultation

18th Regen Consultation

21st CCTV meeting Redhand

23rd Pride of Coleford Awards
Cllr M Getgood:
5th November Webinar

7th November Arboretum DGT

8th November Worcester Walk conservation

10th + 11th November Remembrance Service

14th November Forestry First Aid 

15th November Worcester Walk conservation

15th + 16th November Regeneration public consultation 

       Wild Boar talk 
21st November Forest waters

       Beaver fence check

22nd November Review of grant applications

26th November Woorgreens DGT 
Cllr S Cox: 

Wye Valley AONB

Volunteering for Regeneration public consultation 

UWE student hosting

Cllr M Beard:

EIO Submission

Cllr R Drury:
Work with local schools on Lanterns making, that will be presented at the Christmas Light Switch On Parade
Coalway hedge that has been taken out and replaced with a fence – to be raised with FoDDC Enforcement or FoDDC Planning

Cllr C Elsmore:

Coleford Area Partnership AGM

Halls Charity on to be on the 28th November – Cllr M Getgood and R Dix have not been notified of this
Cllr A Fullerton:

Remembrance Service 
Regeneration public consultation

Cllr R Dix:

Bells Foundation

Craft Fayre on Christmas Light Switch On  Saturday, 30th November – Consultation boards to be taken to The Hive window room
Cllr M Cox:

Work on Regeneration public consultation 

UWE students hosting

Flood inspections

Planning and nature – Cllr M Cox stated there are many ongoing changes, specifically in terms of biodiversity

It was noted that the NDP review needs to be kept in view
Twinning wine tasting event was successful
27. To note Clerks report
Noted by members.
28. To note Correspondence
Noted by members.
Meeting end: 20.30
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